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Town Facility Study Group WITH NOTES
Meeting #3 – Community Priorities Framework 
Thursday, July 23, 2026
5:30 PM – 7:00 PM
Town Board Room – Manlius Town Hall

Purpose 
To develop consensus on the values and priorities that should guide decisions about Town facilities
5:30 PM – Welcome & Review (5 minutes)
· Welcome
· Review of Meeting #2
· Review of tonight’s objectives

5:35 PM – Police Department Tour Follow-Up (15 minutes)
Review:
· Insights and impressions from the TMPD tour
· Impression words – Adaptable, Small, Potential, convoluted, old, awkward (flow), insufficient for town needs, expensive rent, outdated, inadequate, piecemeal, dangerous, insufficient  
· Questions and observations submitted by committee members via email
· Sara found some themes in the observations you submitted. 
· 1. Population changes past and future
· Crime patterns – we looked at an old police report, there was one type of crime that had dropped in half and it was cannabis arrests. 
· Impact of tech
· Current negative - >future positive. For example if there is high liability now maybe in the future there would be lower insurance if we made changes. 
· Officer turnover, attrition and growth. 
· Pros and cons of co-location with court
· Response time and geography related to the Manlius location. 
· Juvenile experience and needs
· How does space impact community engagement functions?
· What additional services would be provided if there was more space. 
· Police prioritize needs
· Transition plans and costs
· Collaboration with other police agencies
Craig Dudczak – the chief made a reference to using FD space, is there a possibility we could do more of that kind of thing with collaboration, for instance at highway we just expanded our maintenance facility could we use that for PD? Shared Facilities was of interest. 

Sanskar Narang– the chief has talked about how this is a recurring question, have they done their own study. 
Sara Bollinger– they do have organizations come in and assess them like CALEA. 
Dick Geddes – do they make a recommendation for a what a town of our size has (yes). 

CALEA – Documentation request. 
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· Did we observe different/ additional issues not identified in the Maxwell report?
· What additional information should we request from the Police?
Craig Dudczak – three things. 
1. Is there any projection of staffing that will be needed in the future? Will it grow?
2. The shared facility question and I think it is a broader question to this committee. 
Sara Bollinger – it is true sometimes we lack creativity to think of that, for instance when we need to have a big meeting we go to the schools or the Fire department. 
3. The assumption we are going to have a police department, we need to know if it will be here. 
Sara Bollinger – the issue of whether or not to have a PD is not in the purview of this committee – so I think we should assume it will exist going forward. 
Karrie Catalino– Does the potential of having a ton of police being more community centered and engaged like if there is a space there that can be changed to be a community space. 
Sara Bollinger – I think that is what Katelyn was trying to say before, what are we not doing that we could be doing that could be included in any facility design. The PD question should not be the charge of this committee. 
Cindy Couche- is there anyone here who thought they did not need to be in another facility?
Sanskar Narang – yes, I did. Maybe we can come to a better agreement with the village to get them what they need. It will be a real struggle to make such a transition, it will add cost and have public safety concerns
Colin Beirne– SPD recently moved successfully
Bob Alexander– You think the footprint they have now is sufficient Sanskar. 
       Sanskar Narang – I think we should not rule out renovation. 
Colin Beirne– I feel this space is impossible to grow and renovate. 
Sanskar Narang – I think the existing space could be reorganized and more services could be shared or consolidated like Craig was saying. 
Dick Geddes – The footprint if you were including the entire area could not be made adequate, I agree we should look at it but the odds that it will satisfy the needs on that real estate are very very low. 
Brett Edkins– I think we should add the tech piece as a concern with the cables everywhere and the officers mentioned lack of soundproofing in interview rooms. 











5:50 PM – Community Priorities Framework (35 minutes)
Preliminary Framework 
We have already agreed about items in bold 
· What should Town facilities accomplish?
· Safe, functional and comfortable environment for Town employees (not fancy, safe and welcoming) 
· Accessible and welcoming environment for Town visitors
· Sara Bollinger– do we have consensus on these two items. 
· Cindy Couche – I have an issue with people being redirected to other buildings from town hall. Moving forward I think it would be helpful to have spaces that were multifunctional. Right now we have spaces that are not utilized every day of the week or month. 
· Karrie Catalino – agree, multifunctionality should be a priority. 
· Pat Allen– how often would they use them?
· Karrie Catalino– with that there needs to be adequate storage. 
· Bob Alexander– I have worked on committees here and it was incredibly difficult to book the room we are in now. 
· Craig Dudczak– in Minoa that’s what they did. 
· Pat Allen– my question is do we have a pretty good idea would that space be used on a justifiable basis, a space means a larger footprint, more utilities and liabilities. Show me the data that it would be justifiable. 
· Craig Dudczak– Could you divide the question into, staff needs vs community needs
· Sara Bollinger – The question on police was that they could not separate victims from suspects. The thing is not that everyone needs to have an office but we need an office where we can have meetings for staff. For this boardroom this room size is fine 90 percent of the time, it is quite busy. If the boardroom were divided by 2 using the whole room would be rare. 
· Craig Dudczak– what about digitization’s effect on storage – even in court they show pictures of evidence on screen they do not present them. The question is about the demand for space. 
· Sara Bollinger – we are digitizing like crazy, but if we reduce 150 sq feet of paper that could hypothetically add more space. 
· Karrie Catalino - there are two different types of storage though, tech storage is not nothing. At SU we have huddle rooms and massive tables broken into sections and lockers for storage as a multi use space. The question isn’t if we are going to use the space but how it will be used, it has to be flexible. 
· Pat Allen– people will be looking for facts. Discussion on how often the Boardroom itself is used. 
· Small rooms available for privacy, small groups, to separate people or to spread out papers when appropriate
· Large rooms for training, meetings and specific functions such as Court and Board meetings
· Adequate storage
· Modern and upgradable electrical infrastructure for communications, computers, servers, video etc.
· Environmentally sensitive design – 
· Sanskar Narang – we definitely want energy efficiency.
· What else?
· What should residents experience when interacting with Town government?
·  Colin Beirne – professionalism
· Karrie Catalino– Centrally located services, not being sent around . 
· Cindy Couche – not being sent to other buildings. 
· Craig Dudczak– my question to Cindy is, when I go to Town Hall I only go for one thing – usually people are focused for an event for which they come. 
· Cindy Couche– we just talked about people leaving police for training, if we had more multi-use facilities we could be more agile. 
· Sara Bollinger – if we look at the broader picture – there should a large multifunctional room somewhere but maybe not two. 
· Pat Allen– We need data on consumption of services. 
· Simple and clear directional signage
· Required forms, processes and meetings available in person (paper or typed by staff), by mail (paper), by telephone/text (with Human or AI service), online (email/website/video) and virtually (livestream)
· What else?
· What services or amenities are most important?
· ADA accessibility
· Safety
· What else?
· What values should guide future decisions?
· Cost-effectiveness
· Efficiency
· Legal/Regulatory Compliance
· Appropriate for the next 30-50 years
· Sara Bollinger- Suggestion something that is data driven that we can show why we have built based on usage. 
· Pat Allen– and when you establish benchmarks you can track it. 
· What else? (Karrie asks the group what would be the number one priority from this list?)
· Group – the cost effectiveness
· Sara Bollinger– Second priority?
· Craig Dudczak– legal compliance – actually think it should be the first priority. 
· Dick Geddes– we should have a short list of things we think are essential. 
· Colin Beirne– if we were to remodel here how would that effect services in the transition. 
· Sara Bollinger– there would definitely be costs. 
· Sara Bollinger– if the timing worked we could move there for a short time while a remodel is being done. 
· Dick Geddes– I think safe functional and comfortable and ADA compliant is my shortlist, and not a little ADA compliant I mean really compliant. 
· Sara Bollinger– I think that is important, to be truly accessible we would have to do more than just an elevator. Do we have consensus on that accessibility piece? 
· Bob Alexander– do you need to separate that by intended use, the PD facilities are very different than the PD. 
· Sara Bollinger– the police also need a level of accessibility. 
· Dick Geddes– the police mention that they have difficulty in bringing in people with disabilities so there is an overlap. 
· Karrie Catalino– going back to Sanskar’s point have they ever thought about remodeling on their own. 
· Sara Bollinger– The landlord -tenant situation has prevented that. 
· Craig Dudczak– I want to ask the question about safety, because what does that really mean. Like we never imagined school safety would involve restricted entrances and such. However, what are we anticipating our needs will be? 
· Karrie Catalino– being on the ZBA, people from court come in and questionable people come in and we have questioned our own safety. 
· Sara Bollinger – we have had a safety recommendation from PD about things we should do, but I think there are towns that have bullet proof glass and ones that don’t, there are levels of risk you have to decided to design for. 
· Pat Allen– an architect should be able to help you out. 
· Colin Beirne– it is a question for the PD too. 
· Sara Bollinger– we can seek clarification on this from AOT and such to find guidance on what is appropriate now. 
· How should we balance functionality, accessibility, public service, fiscal responsibility, and community character?
· ?
Expected Outcome
Develop an initial Community Priorities Framework that will help guide future discussions and evaluate future options.

6:25 PM – Information Needs (20 minutes)
What information do we still need?
Previously identified topics include:
· Population and development trends
· Sara Bollinger – SMTC did a study on what the future growth would be and they said it would be 1% per year growth in population. 
· Craig Dudczak– we have some assumptions about where growth is possible, Fayetteville is somewhat restricted, what does the town assume about where growth will happen. 
· Sara Bollinger– the concentric circle around each village and then a mixed use or commercial activity around Collamer rd, and 481 where 481 sports used to be, the NW part of the town. Most likely to see some kind of Micron related growth. 
· Craig Dudczak– does the town feel that the 81 situation will spur growth?
· Sara Bollinger– likely yes, we think that and micron will grow in the Collamer rd space. It may or may not be housing, it is question whether it becomes business or housing. 
· Alex Hebert– the population growth has been flat up to this point for the past 10 years, is there a way to analyze what the potential number it would be. Is there a way to figure that out?
· Sara Bollinger– yes but we do not know how accurate it will be. 
· Karrie Catalino– when you look at the planning of twin ponds, you will see population growth, I feel like there will be more building toward Chittenango. 
· Sara Bollinger– in terms of development, housing development like subdivisions depends on water and sewer – right now we have all this land but no water and sewer so that is a limiting factor. 
· Bob Alexander-  1% doesn’t sound like a lot to me and we have the generational changes in smaller numbers of people living in one house. 
· Craig Dudczak – we have little information on the courts, we have no understanding on how many cases and how frequently they meet and such and with the consolidation with Minoa. We need that information. 
· Sara Bollinger– one of the things Duffy and I are working on is a town descriptor deck that gives us measurable metrics for each department that shows their usage rate and such. I had that idea for our budget presentation, but now I am asking for it for this meeting, we should have it for August. It would not necessarily forecast but it would give you a snapshot and this would be helpful for your tour here. 
· Craig Dudczak– is there any data for how many jury trials there are. 
· Sara Bollinger– you are right that is not a huge issue but there are other issues related to court security, court nights are only 2 nights a week. 
· Brett Edkins– I spoke with the Judges here, it depends on the judges. But it ranges from 159-95 cases per night. Some will not show and some are consolidated but it is significant. 
· Craig Dudczak– have their ever contemplated additional court nights? Could we use the space for something else when is it not being used. 
· Sara Bollinger– there is often 50-75 people here on court night. If you want to see it please stop by on a court night go ahead. 
· Craig Dudczak– on information needs – we have finances and what is the projected tax base growth in the town. Is there a way to determine that. 
· Craig Dudczak– if we could have some data that could have that speaks to that it would help. 
· Sara Bollinger– It would be helpful, if we could come up with something like that. People do want to know what things will cost based on their assessment. 
· Sanskar Narang – it would be useful to get a whole package related to that, what is our debt capacity, could we get grants, and what are our reserves and what could be bond at. 
· Sara Bollinger– that is tough, with grants and things like that we need to know the criteria they are looking for we can do comparative studies to give you an idea however. There are examples of Towns and what they did with facilities. 
· Karrie Catalino– if we narrowed it down to five or so communities and compared it would be helpful and how they paid for it. 
· Sara Bollinger– the one that comes up is DeWitt but that was a long time ago. 
· Pat Allen– if we could find an example of no more than five years old it would be helpful. 
· Sara Bollinger– I will talk with our town association., 
· Pat Allen– I would want to hear from those who did do it, how did they do it successfully with the public. 
· Karrie Catalino– It will just come down to cost. 
· Pat Allen– I would add value to that calculation. 
· Craig Dudczak– we are talking about a campaign issue now instead of facility needs.  
· Comparative community information
· Financial assumptions
· Tax impacts
· Baseline metrics on current utilization of Town facilities
       What other information needs are identified by the Study Group?

SARA Bollinger-Do we feel like we have completed the objective on what our consensus agreements were?

Dick Geddes– I would like to see it all written down. We need to provide a consensus on a small set of things that we all agree are necessary. 


1. Legal
2. Cost
3. ADA compliance
4. Safety
5. Adaptable

Bob Alexander– I would say security is a subset of safety. 
Sara Bollinger– I would add one “Adaptable”
Expected Outcome
Develop an Information Request List identifying the additional information needed before evaluating future alternatives.



6:55 PM – Next Steps (5 minutes)
· Review upcoming schedule
· Information Request responses by July 31st
· Study Group August 6th:   Discuss Information received and community engagement planning: online survey questions, three Village festivals in September, other ideas
· Town Hall Tour August 6th – PROPSED CHANGE OF MEETING TIME TO HYBRIDIZE THE TOWN HALL STUDY FOOD WILL BE PROVIDED. 
· 3-5 AND 530-7 PM WILL BE the new meeting. 
· Duffy will send out meeting notices and update the website. 
· SUGGESTION TO MAKE A GOOGLE FILE WITH COLLABORATIVE DOCUMENTS. ACCEPTED. 
· Study Group August 19th:  Town Hall tour follow-up, finalize online survey and distribution plans
· Adjourn

Meeting Deliverables
By the end of this meeting, the Study Group will have:
· Agreed to a Community Priorities Framework
· Created an Information Request List


Public Summary
Following the meeting, a public summary will be prepared and posted to the Town’s
project webpage.
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Information Requests
Following the meeting, each Information Request will be assigned to a Town employee to provide answers/reports to the Study Group by July 31st.  Study Group members will read these documents prior to the meeting on August 6th.
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